MINUTES OF THE ANNUAL GENERAL MEETING OF EVERSLEY PARISH COUNCIL
HELD ON WEDNESDAY 11TH MAY 2011 AT 7.30 PM, IN EVERSLEY VILLAGE HALL.

PRESENT:

Cllr P Todd

Chairman



Cllr P Arpino




Cllr D Bradley





Cllr S Dickens





Cllr J Hartle





Cllr A Ricketts





Cllr C Young
ALSO PRESENT:
Cllr Dr A Crampton (Hart DC), 2 Members of the Public, Mrs B Hawken and Mrs J Routley (Parish Clerks).

As current Chairman, Cllr Todd welcomed Cllr Crampton as the new Hart District Councillor and hoped that she would have a long and successful relationship with the Parish Council. He congratulated all councillors for putting their names forward for the Parish Council.  The Council currently has 7 councillors and therefore there is still a vacancy.  This allows the opportunity to elect a further councillor by co-option.  Two residents have put their names forward but it was felt that it would be unfair to make a decision tonight as one was unable to attend.  The Chairman suggested that co-option be deferred until the next Full Council meeting on 1st June when both prospective councillors would be able to attend.



Clerk
1
APOLOGIES FOR ABSENCE,


None.
2
ELECTION OF CHAIRMAN,

Cllr P Todd was proposed by Cllr D Bradley and seconded by Cllr A Ricketts.  There were no other nominations.  Cllr Todd accepted the nomination and was re-elected as Chairman.  
3
ELECTION OF VICE-CHAIRMAN,

Cllr D Bradley was proposed by Cllr C Young and seconded by Cllr A Ricketts.  There were no other nominations.  Cllr Bradley accepted the nomination and was re-elected as Vice-Chairman.

4
ELECTION OF TREASURER,

The Clerk was proposed by Cllr P Todd, seconded by Cllr D Bradley and re-elected as Treasurer.  The Chairman explained that the Council has, in the past, nominated a councillor as a financial expert to set its budgets and track its expenditure.  Cllr A Ricketts offered to take on the post of Budget Controller.
5
CHAIRMAN’S ALLOWANCE,

Cllr S Dickens raised an issue with Chairman’s Allowance.  He believed that the Chairman should not receive an allowance but submit invoices for monies spent.  It was explained that the Chairman had never claimed expenses (except in rare circumstances) and had accepted the allowance in lieu each year.  All other councillor expenses were invoiced via a claim form available from the Clerk and shown in the accounts.  
Cllr Bradley therefore proposed a motion that the Chairman’s Allowance be retained.  This was seconded by Cllr C Young.  It was resolved to set the Chairman’s allowance at £250 for 2011/2012.  A cheque will be raised in the Chairman’s favour at the first Main Meeting after the AGM.





All
7
DATES AND TIMES OF ORDINARY AND SUB-COMMITTEE MEETINGS FOR THE ENSUING YEAR,

It was resolved that Meetings for 2011/12 would be as follows:





All
· To continue with two meetings each month on the first Wednesday and the middle Tuesday, except for August when there would be no mid-monthly meeting. 

· The Wednesday meeting would consist of a Full Council Meeting which would be preceded by a meeting of the Planning Committee.
· The Tuesday meeting would consist of a meeting of the Planning Committee  followed by a meeting of the Open Spaces Committee.  
· If no planning applications have been received and there are no urgent planning matters for discussion, there will be no requirement for the mid-monthly Planning Committee to convene.  

· Affordable Housing Committee:
Cllr S Dickens requested that the Affordable Housing Committee be re-instated immediately.  This was agreed.

All
It was agreed that dates and times of meetings could be reviewed if problems arose later in the year.

Cllr S Dickens suggested that the Parish Council should raise other committees which would meet more infrequently, such as:

· A Policies and Procedures Committee

· A Staffing, Scrutiny and Audit Committee

· An Annual Event committee.  This would be in addition to the Parish Assembly.

· Items such as Flooding should be discussed by a committee not by Full Council.   

Cllr C Young explained that, as the Parish Council only has 8 members, some of whom work full time, it has in the past, tended to raise working parties to discuss one-off events etc on an informal basis before deciding if a committee is required. 

The Chairman suggested to Cllr Dickens that he had modelled his ideas on Hartley Wintney PC which has a council almost twice the size of Eversley.  Cllr Dickens believes EPC needs to be more efficient and is of the opinion that additional committees will make it so.  It was agreed to concentrate on setting up the three agreed committees and look at raising other committees at a later date.




All
8
FIX NUMBER AND SIZE OF SUB-COMMITTEES,

Planning Committee

It was resolved to keep the size of the Planning Committee at six, with a quorum of three.



All
Open Spaces Committee
It was resolved to keep the size of the Open Spaces Committee at four plus the Council Chairman as an ex-officio member, with a quorum of two.  






All
Affordable Housing Committee
It was resolved to keep the size of the Affordable Housing Committee at four, plus the Council Chairman as an ex-officio member, with a quorum of two.  





All
All




All
9
ELECTION OF MEMBERS TO SERVE ON SUB-COMMITTEES,

Planning Committee:

The Parish Council still has one vacancy to fill and it was resolved that of the eight 

All
possible members, five would make up the Planning Committee, with one vacant seat which could be available to a co-opted member.   Members of the Planning Committee would be:
Cllr P Todd

Cllr D Bradley

Cllr J Hartle

Cllr A Ricketts

Cllr C Young

Open Spaces Committee

It was resolved that the following four members (with the Chairman as ex officio) would make up the Open Spaces Committee, which would require a quorum of 2 councillors:  

All

Cllr P Arpino

Cllr S Dickens

Cllr A Ricketts

Cllr C Young

[Cllr P Todd (ex officio)]


Affordable Housing Committee

The following four members proposed themselves for the Affordable Housing Committee: 


Cllr P Arpino

Cllr D Bradley


Cllr S Dickens


Cllr C Young
[Cllr P Todd (ex officio)]


The Chairman declared that he had a personal and prejudicial interest at present as he had submitted a site for affordable housing.  He would therefore take no part in the Affordable Housing Committee or in discussions on affordable housing until such time as his interest was no longer prejudicial.




PT

Cllr Bradley suggested to Cllr Dickens that he believed his very vociferous declarations in relation to affordable housing over the last year had made him ineligible to sit on the Affordable Housing Committee.  He quoted the following from the Code of Conduct 2007:

A Personal and Prejudicial Interest will apply if all of the following conditions are met:- a)   The matter does not fall within one of the exempt categories or decisions 
b)     The matter affects a Member's financial interests or relates to a licensing or regulatory matter. 
c)    A member of the public, who knows the relevant facts, would reasonably think the Member's personal interest is so significant that it is likely to prejudice their judgement of the public interest.
Cllr Dickens stated that he did not believe his interest was personal or prejudicial and he was determined to be on the Affordable Housing Committee.

The Chairman explained that members cannot dictate to a fellow councillor what is or is not the correct course of action.  However, he pointed out that if a councillor takes part in a meeting and is found to have breached the Code of Conduct or a ruling of the Standards Committee he risks being removed from office.

It was resolved that the four members proposed would make up the Affordable Housing  Committee, which would require a quorum of 2 councillors:  

All

Cllr Dickens requested that a meeting be set up without delay and suggested it would be preferable if it was held in the ESA Clubhouse.  It was agreed to attempt to arrange this following the Annual Parish Assembly.


  Clerk

10
TO APPOINT REPRESENTATIVES TO OTHER BODIES,

a)
Hart District Association of Parish & Town Councils
Cllr P Todd/Cllr D Bradley
b)
Eversley Quarry Community Liaison Group

Cllr P Todd/Cllr P Arpino
c) 
Eversley Sports Association Executive Committee
Cllr D Bradley/Cllr J Hartle
d) 
Eversley Village Hall Management Committee

Cllr J Hartle/Cllr A Ricketts
e) 
Blackbushe Airport Consultative Committee

Cllr C Young/Cllr D Bradley
f)   
Hart Road Safety Council


Cllr C Young
Please note: HCC Cllr D Simpson reported at the APA that the District/Borough Road Safety Councils have been disbanded by HCC to help cut costs.)
g)  
Hart District Citizens Advice Bureau ]

                 Management Committee ]

Cllr C Young
h)   
CPRE North East Hampshire District Group

Cllr P Arpino
i)   
Parish Plans Co-Ordinator


Cllr D Bradley/Cllr S Dickens



j)
Charles Kingsley’s School/Development Committee
Cllr S Dickens/Cllr P Arpino
11
TO APPOINT COUNCILLORS WITH SPECIAL RESPONSIBILITIES,

a)
Planning Liaison


Cllr P Todd/Cllr S Dickens
b)
Local Industry Liaison


Cllr J Hartle/Cllr S Dickens 

c)
Public Transport


vacancy
d)
Traffic and Highway Matters


Cllr A Ricketts/Cllr C Young
e)
Litter (Highways)


Chair of Open Spaces
f)
Burial Ground


Chair of Open Spaces
g)
Garden Plots


Clerk

h) 
Tree Warden (Hampshire Wildlife Trust)

Cllr A Ricketts
i)
Emergency Co-ordinator


Cllr C Young

j)
New Councillor’s Induction


vacancy

k)
Funding Community Projects


Chair of Open Spaces
l)
Flooding Co-ordinator


Cllr D Bradley

m)
Sewerage Co-ordinator


Cllr D Bradley

n)
War Memorial Working Group Co-ordinator

Mr P Tidey

o)
Budget Controller


Cllr A Ricketts

p)
Neighbourhood Watch Co-ordinator

Mr B Webb
Posts e), f),and k) have been carried out by the Chair of Open Spaces over the last few years and it was agreed that it would be preferable if this were to continue.  It was suggested that it might be necessary for the Clerk to take back the role of Administrator for the Burial Ground (with an adjustment in hours) provided a councillor was prepared to mark out graves and attend burials etc.  This will be discussed by the Open Spaces Committee.
14.6.11
In addition to the posts taken by councillors, Cllr Bradley reported that the Eversley Conservation Volunteers headed by ex councillor Pete Tidey were willing to continue their work on behalf of the Parish Council and that he would be willing to act as War Memorial Working Group Co-ordinator.  The Parish Council was keen to accept the offer and expressed its thanks to Mr Tidey and his team.  [Please note: Omitted from the discussion. Mr B Webb had offered to act as Neighbourhood Watch Co-ordinator at the previous meeting of Eversley Parish Council].
12
TO ACCEPT THE ACCOUNTS FOR 2010/11
Copies of the draft receipts and payments statement had been circulated to all councillors.  There were no queries and it was resolved that these be accepted as a true record.  The Chairman signed the Receipts and Payments Summary.



  All/PT





 All





 

13
EVERSLEY PARISH COUNCIL STANDING ORDERS,

The Chairman explained that he had intended carrying out the comparison of the existing Standing Orders with the new model in order to produce a new comprehensive set of Standing Orders in time for the meeting tonight but had been unable to do so.  The Clerk had sent out copies of the original and the model to all members and he suggested that the review be deferred until all councillors had had a chance to compare the documents.

All

All
14
ANY OTHER BUSINESS,

Parish Council Surgery

Cllr Dickens asked if EPC had organised surgeries in the past and the Chairman confirmed that these had been held once a year to enable the public to discuss matters in private with only one or two councillors present.  It was generally agreed that these could be re-instated in the future.



All
Meeting closed at 8.57pm
Chairman…………………………………………………….Date…………………………………
